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21st Annual “Protecting our Children” Conference21st Annual “Protecting our Children” Conference21st Annual “Protecting our Children” Conference21st Annual “Protecting our Children” Conference    
“Community Resolve to Reclaim Native Youth”“Community Resolve to Reclaim Native Youth”“Community Resolve to Reclaim Native Youth”“Community Resolve to Reclaim Native Youth”    

 

The theme of the 21st Annual “Protecting Our Children” National American Indian Conference on Child Abuse and Ne-
glect is reclaiming our Native youth.  Conference participants will examine how tribal and urban communities have ex-
perienced the loss of this current generation of Indian children to the foster care and juvenile justice systems.  Our Na-
tive youth are a vital link in the circle of passing on our traditional values and balanced lifestyles.  We echo the resolve 
of our communities as they strive for excellence in the work of serving our children’s needs.  Please join us in Portland, 
OR April 13-16, 2003, as we convene tribal members, community programs, and peers to address our best strategies 

to bring our Native youth back into the circle.  If you would like more information 
about our upcoming annual conference, please visit our website at www.nicwa.org.   
 

Invitation to PresentInvitation to PresentInvitation to PresentInvitation to Present    
 

The call for presentations for the 21st annual conference has been mailed to tribes 
and Indian programs across the county according to National Indian Child Welfare 
Association (NICWA) Conference Coordinator, Kim Just. 
 

“Potential workshop presenters are encouraged to consider this year’s conference 
theme, which is ‘Community Resolve to Reclaim Native Youth’, when organizing their 

proposals”, she said.  This year’s conference will offer presentations that examine the core issues that our Native youth 
face today and highlight successful programs that demonstrate community resolve to reclaim our Native youth from the 
foster care and juvenile justice systems. Deadline for mailing proposals is December 4, 2002. 

Service and Advocacy for Indian ChildrenService and Advocacy for Indian ChildrenService and Advocacy for Indian ChildrenService and Advocacy for Indian Children    

Portland, OR. — Portland-based Na-
tional Indian Child Welfare Association 
(NICWA), announced today that it has 
been awarded a grant by the U.S. De-
partment of Health and Human Services 
Children’s Bureau Administration on 
Children, Youth, and Families for 
$200,000 to support a three-year pilot 
project to examine child abuse and ne-
glect data in American Indian/Alaska 
Native communities. 
 

Currently, there is no reliable information 
on the extent and nature of child abuse 
and neglect in American Indian/Alaska 
Native communities.   
 

Most American Indian tribes and Alaska 
Native corporations or villages, as sover-
eign nations, provide their 

NICWA to Conduct Child Abuse and Neglect Research in  
American Indian/Alaska Native Communities 

own child protection services, and 
available data is not part of any na-
tional child abuse and neglect data 
collection.  NICWA will conduct a dem-
onstration pilot project to design and 
test a data collection system for four 
American Indian tribes and one Alaska 
Native corporation over the next three 
years. These entities will report child 
abuse and neglect events to 
NICWANet, an interactive and accessi-
ble Web-based network developed by 
NICWA.  NICWA will work with the Na-
tional Child Abuse and Neglect Data 
System (NCANDS) to assure that the 
data collected by NICWANet is com-
patible and can be submitted to 
NCANDS. 
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Words from the Executive DirectorWords from the Executive DirectorWords from the Executive DirectorWords from the Executive Director    

I want to take this opportunity to update you on some recent 
activities here at NICWA.   
 

Members of the NICWA board met in July 2002, in Portland, 
OR, with a focus on fundraising and building collaborations 
with organizations and associations in the Portland area.  The 
board and staff were divided into teams and spent an entire 
day making visits and appointments each board member ral-
lied to raise funds for NICWA. On one of the visits made in July, 
NICWA received a $100 donation and over $5,000 in pledges, 
and invitations to submit three proposals.  Since February, the 
board has raised over $10,000.  We are grateful for the efforts 
of our board.   
 

Our tribal child welfare worker certification program is well un-
der way.  Members of the Tribal Child Welfare Worker Certifica-
tion Council convened to begin the important test-writing phase 
of this program. This program is designed to professionalize 
the field of tribal child welfare by establishing standards that 
tribal leaders and court systems can respect.  We also believe 
that it will allow certification holders to feel proud of their work. 
 

Our NICWAnet technology project is revolutionizing how 
NICWA will be able to deliver services.  In the coming year, you 
will see many new features come on-line on our website.  
 

In addition to new projects, we are working to improve man-
agement practices and enhance our branding and image.  We 
are pursuing positive media coverage of Indian child welfare 
issues, and we continue to search for new partnerships and 
alliances that enhance the well-being of Indian children. 
 

We are pleased and honored that you value what we do.  Our 
mission is to enhance the well-being of Indian children and 
families.  NICWA can only accomplish that mission through 
you, our members.  We are glad to be in partnership with you. 

� �� � � �� � � � �	 � 
 �� � � �� � � 
 
 �

In September, the Otto Bremer FoundationOtto Bremer FoundationOtto Bremer FoundationOtto Bremer Foundation funded a grant in 
the amount of $40,000 for Indian child welfare training institutes 
in the states of Montana, Minnesota, North Dakota, and Wiscon-
sin.  This will enable NICWA to provide continued assistance to 
these states. 
 

The Confederated Tribes of Siletz Indians Confederated Tribes of Siletz Indians Confederated Tribes of Siletz Indians Confederated Tribes of Siletz Indians donated $2,500  to 
help offset costs of our membership expansion services, so we 
can continue to upgrade our membership program. 
 

In addition MicrosoftMicrosoftMicrosoftMicrosoft donated applications and software at a 
value of $11,263. 



 
NICWA StaffNICWA StaffNICWA StaffNICWA Staff    

 
 
Executive Department 
Terry L. Cross (Seneca), Executive Director  
Sande Bea Allman (Oglala/Nez Perce), 
Development Manager  
Kristen Potts (Pit River/Maidu), Executive Assistant  
 
 
Community Development Department 
Mary Mc Nevins (Muskogee Creek),  
Director of Community Development  
Laura Castaneda (Latina), 
Community Development Specialist  
Donna Clark (Pit River/Maidu), Logistics Assistant 
Kathy Deserly, Community Development Specialist 
Larry Douglas (Blackfeet), Logistics Coordinator 
Andy Hunt (Lumbee),  
Community Development Specialist  
Phoebe Mills (Yupik),  
Community Development Specialist  
 
 
Operations Department 
Iona Hansel (Umatilla), Director of Operations  
Carmen Farmer, Office Manager 
Susan Crandall, Fiscal Manager 
Tina Baldomaro (Standing Rock Sioux), 
Administrative Assistant  
Gisela Patterson (Chippewa/Cree), Receptionist 
Tanya Firemoon (Assiniboine Sioux),  
Administrative Assistant  
Sarah Harrison (Turtle Mountain Chippewa), 
Administrative Assistant 
Marlene Norcross (Three Affiliated Tribes of North  
Dakota), Administrative Assistant 
 
Information and Training Department 
Nadja Printup (Comanche/Onodaga),  
Director of Information and Training 
Lois Chilcott (Menominee), Library Assistant 
Mike Dashner (Ojibway), 
Information Technology Coordinator 
Kim Just (Gros Ventre), Conference Coordinator  
Rachel Kupcho (White Earth Ojibway), 
Tribal Child Welfare Specialist  
Shannon Romero (Paiute/Taos), Logistics Assistant 
 
 
Policy and Research Department 
David Simmons, Director of Policy and Research 
Jody Becker-Green, Research Coordinator 
Chey Clifford (Gitksan), Policy Specialist 
James Walker, Logistics Assistant 
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NICWA and NCAI Collaborate in NICWA and NCAI Collaborate in NICWA and NCAI Collaborate in NICWA and NCAI Collaborate in     
Raising Awareness on ICWA AmendmentsRaising Awareness on ICWA AmendmentsRaising Awareness on ICWA AmendmentsRaising Awareness on ICWA Amendments    

 

The Indian Child Welfare Act of 1978 (ICWA) amendments of 
2002 (H.R. 4733), introduced by Congressmen Don Young (AK) 
and J.D. Hayworth (AZ) on May 14, is similar to ICWA bills that 
have been introduced in the past but do contain new amend-
ments responding to issues tribes have raised about strengthen-
ing the existing law. The main purposes of the bill are to 
strengthen ICWA by fixing weaknesses in the current law and 
helping to avert future controversy in ICWA cases based upon 
implementation problems.  
 

Although Congressman Young inquired about holding a hearing 
on these amendments on June 5, 2002, he was unable to finalize 
this hearing. Therefore, for the remainder of this year, NICWA will 
be focusing on raising awareness about the bill and receiving 
feedback from tribes on the provisions included in H.R. 4733. In 
order to achieve this goal, NICWA has partnered with the Na-
tional Congress of American Indians (NCAI).  NCAI will be dis-
seminating a broadcast fax and informational e-mails to all tribal 
leaders on the ICWA amendments, and NICWA has developed a 
packet of information to send out to all tribal child welfare direc-
tors. Copies of this information can be found on the NICWA web-
site (www.nicwa.org) under the policy and research section. 
Comments on the current amendments must be received by De-
cember 31, 2002, and can be mailed, emailed, or faxed to either 
David Simmons at NICWA or Sarah Hicks at NCAI (see below for 
contact information). 
 

For more information on this topic, or to submit comments, 
please contact David Simmons at (503) 222-4044 or  
desimmons@nicwa.org or Sarah Hicks at shicks@ncai.org. 
NICWA fax: (503) 222-4007. 
    

Full Senate Markup on the Title IVFull Senate Markup on the Title IVFull Senate Markup on the Title IVFull Senate Markup on the Title IV----E Amendments E Amendments E Amendments E Amendments     
Still PendingStill PendingStill PendingStill Pending    

 

Recently, the Senate Finance Committee approved its version of 
the House-passed welfare reform reauthorization bill (H.R. 4737). 
Within this bill, the Senate Finance Committee included most of 
the text of the Title IV-E Foster Care and Adoption Assistance 
Amendments (S. 550). These amendments would allow tribes to 
administer the Title IV-E program directly through the Department 
of Health and Human Services (DHHS) and would also both rec-
ognize existing tribal-state IV-E agreements and allow for the 
development of new agreements.  
 

In addition, under the welfare reform reauthorization bill from the 
Senate Finance Committee, tribes (with the exception of those in 
Alaska) could use their own foster care standards as well as de-
fine their own service area and population. Tribes could also use 
federal funds toward any Title IV-E match requirements.  
 

Although the Senate has been focusing their attention on other 
issues, such as the war effort, corporate accounting scandals, 
and homeland security, there is still a hope that they will markup 
the bill and that it will go to full conference this year. There is a 
possibility that Congress may convene again, after elections oc-
cur, with the possibility of taking up welfare reform issues at that 
time. 
 

For more information on this topic, please contact Chey Clifford-
Stoltenberg at (503) 222-4044 or chey@nicwa.org or David Sim-
mons at (503) 222-4044 or desimmons@nicwa.org. You may also 
visit our website at www.nicwa.org  



Ch i l d  We l f a re  L e ag u e  o f  Am e r i c a  U p d a t e  Ch i l d  We l f a re  L e ag u e  o f  Am e r i c a  U p d a t e  Ch i l d  We l f a re  L e ag u e  o f  Am e r i c a  U p d a t e  Ch i l d  We l f a re  L e ag u e  o f  Am e r i c a  U p d a t e      
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It’s been more than a year since I stood before several 
hundred members of the Native American community 
and spoke of my regret for the role the Child Welfare 
League of America (CWLA), played in removing Native 
children from their homes and communities.  On that 
day in Anchorage, Alaska, I acknowledged the 
League’s participation in activities that had the effect of 
breaking up Indian families, promoting assimilation, or 
diminishing the importance of tribal governments dec-
ades ago.  And I promised CWLA would accept the 
moral responsibility to move forward in an aggressive, 
proactive, positive manner to see that nothing like what 
happened is ever repeated. 
 

These words were sincere and represent the deepest 
desires of our organization, and we intend to act on 
these words in a meaningful way.  That’s why I’d like to 
update you on the CWLA’s activities since that time—
our accomplishments, our current work, and our future 
endeavors in relation to Indian child wel-
fare issues. 
 

A few weeks after that speech, CWLA’s 
board of directors passed a resolution in 
the spirit of reconciliation and healing. 
Those resolutions were featured in this 
newsletter following the conference and 
were posted on the CWLA website. 
 

The commitment outlined in this resolu-
tion indicates CWLA’s belief that every 
child is unique and is entitled to nurturance, protection, 
and the chance to develop to his or her full potential.  It 
further recognizes that all child welfare services should 
be delivered in a manner that respects the cultural and 
ethnic diversity of our children, families, communities, 
and nation. 
 
For our efforts to be effective, we must partner with 
those who have expertise in matters regarding Indian 
children, so we’ve dedicated ourselves to one thing 
above all else—listening to and learning from you.  We 
are building the relationships, knowledge, and capac-
ity to see the commitments through.  If we can com-
bine the knowledge of groups like the National Indian 
Child Welfare Association (NICWA) with CWLA’s status 
as the nation’s most influential child welfare organiza-
tion, we can persuade legislators how to best act in the 
interests of Native American children.  It is in this spirit 
that CWLA is backing legislation to allow tribes to re-
ceive direct funding from the U.S. Department of 
Health and Human Services (HHS) to administer foster 
care and adoption assistance programs, and support-
ing HHS’s efforts to seek and approve Title IV-E child 
welfare waivers for this purpose. 

We are also communicating with hundreds of local child wel-
fare agencies to educate them on important issues for Native 
American families.  In the last few years, we’ve maintained our 
longstanding role of convening meetings, focus groups, and 
training sessions to strengthen the network of resources and 
knowledge among our member agencies, and we’ll continue 
to do so with the help of Native American organizations that 
hold the cultural understanding so vital to that work. 
 
One area that may yield substantial results is the support of 
data collection and information technology related to Indian 
child welfare.  Since 1999, CWLA has operated the National 
Resource Center for Information Technology in Child Welfare, 
funded by the HHS Children’s Bureau.  Under a cooperative 
agreement, the center provides technical assistance to state 
and tribal child welfare agencies and courts on data and infor-
mation technology to improve services and outcomes for chil-
dren and families in the child welfare system.  We are partner-
ing with NICWA, through a subcontract, to provide these vital 

services to tribes. 
 
One of the most important areas where 
CWLA can lend it’s support is helping 
agencies in implementing the Indian Child 
Welfare Act of 1978 (ICWA)  As states aim 
to comply with the Adoption and Safe 
Families Act of 1997 (ASFA), this work is 
more critical than ever.  ASFA’s expedited 
time frames for terminating parental rights 

and permanency—particularly adoption—often conflict with 
tribal philosophies and values.  CWLA is in a unique position 
to effect change in this area because of its broad membership 
base, including state child welfare agencies and many private 
agencies that serve children.  In fact, we are working with sev-
eral organizations to adapt an ICWA manual and training pro-
gram and hope to make it available nationwide next year. 
 
CWLA also hopes to support efforts on the other end of the 
spectrum by working with organizations like the First Nations 
Orphan Association so our members have more support in 
helping older Indian adoptees locate their birth families. 
 
CWLA recognizes much remains to be done for Native Ameri-
can children, but our pledge to work together does much to 
put these goals in perspective and to bring future generations 
all that their parents might wish for them. 
 
Shay Bilchik, Executive DirectorShay Bilchik, Executive DirectorShay Bilchik, Executive DirectorShay Bilchik, Executive Director    
Child Welfare League of AmericaChild Welfare League of AmericaChild Welfare League of AmericaChild Welfare League of America    
www.cwla.orgwww.cwla.orgwww.cwla.orgwww.cwla.org    

“We’ve dedicated We’ve dedicated We’ve dedicated We’ve dedicated 

ourselves to one thing ourselves to one thing ourselves to one thing ourselves to one thing 

above all elseabove all elseabove all elseabove all else————

listening to and listening to and listening to and listening to and 

learning from you.”learning from you.”learning from you.”learning from you.” 



BASIC SUBSCRIPTION ($25BASIC SUBSCRIPTION ($25BASIC SUBSCRIPTION ($25BASIC SUBSCRIPTION ($25----$49)$49)$49)$49)    
Josephanie Ackman, Manhattan Beach, CA 
Albert Adler, Sells, AZ 
Constance Aria, Marco Island, FL 
Kathy Barbell, Washington, DC 
Carenlee Barkdull, North Salt Lake, UT 
Tonya Barnes, Miami, OK 
Chris Cruise, Cherokee, NC 
Michael Dashner, Portland, OR 
Rachelle Farnsworth, Boise, ID 
Colette Fleck, Fort Yates, ND 
Linda Fry, Chattanooga, TN 
Alejandra Holmes, Parker, AZ 
Sandy Lemire, St. Paul, MN 
Dara Lively, Anchorage, AK 
Deborah Medders, Vineyard Haven, MA 
Jan Merrill, Auburn, WA 
Virginia Osborne, Springville, CA 
Glenda Petoskey, Oakland, CA 
Gloria Probst, Spokane, WA 
Sheilamarie Racicot, Pauma Valley, CA 
Carolyn B. Rodriguez, Austin, TX 
Tanya Royer, Arlington, WA 
Pamela Shively, Chandler, AZ 
Brian Thorbjornsen, Odanah, WI 
Savania Tsosie, Salt Lake City, UT 
Alison Whitemore, Oakland, CA 
 
FRIEND ($50FRIEND ($50FRIEND ($50FRIEND ($50----$100)$100)$100)$100)    
Dacia Antiste-Zamarripa, Poulson, MT 
Marcie Baker, North Vancouver, BC 
Colette Barker, North Vancouver, BC 
Wendy Chandler, North Vancouver, BC 
Wendy Chanin, N. Vancouver, BC 
Debra Foxcroft, Port Alberni, BC 
Linda George, North Vancouver, BC 
John Goyeche, Calgary, AL 
Rosemary Hundal, North Vancouver, BC 
Julie Johnston, Alexandria, VA 
Karl Minzenmayer, Security, CO 
Jennifer Raviv, Washington, DC 
Linda Steele, Albuquerque, NM 
Vera Wood, North Vancouver, BC 
Timothy Zuel, Minneapolis, MN 
 
ADVOCATE ($100+)ADVOCATE ($100+)ADVOCATE ($100+)ADVOCATE ($100+)    
James Penny, Jamestown, NC 

BENEFACTOR ($500+)BENEFACTOR ($500+)BENEFACTOR ($500+)BENEFACTOR ($500+)    
Maurice Lyons, Thousand Palms, CA 
 

ORGANIZATIONAL/TRIBAL ($100+)ORGANIZATIONAL/TRIBAL ($100+)ORGANIZATIONAL/TRIBAL ($100+)ORGANIZATIONAL/TRIBAL ($100+)    
Confederated Tribes of the Grand Ronde 
Community of Oregon, Grande Ronde, OR 
Kah-Nee-Ta High Desert Resort & Casino, 
Warm Springs, OR 
ARCH National Resource Center, Chapel 
Hill, NC 
United Keetoowah Band of Cherokee  
Indians of Oklahoma, Park Hill, OK 
Association of Village Council Presidents, 
Bethel, AK 
Knik Tribe, Wasilla, AK 
NW Portland Area Indian Health Board, 
Portland, OR 
Lummi Nation, Bellingham, WA 
Fond du Lac Reservation, Cloquet, MN 
Karigan Child Care Services,  
St. Michaels, AZ 
Ontario Association of Children's Aid  
Societies, Toronto, ON 
Kainaiwa Children's Service Corporation, 
Standoff, AB 
Confederated Tribes of the Warm Springs 
Reservation of Oregon, Warm Springs, OR 
Bemidji State University, Bemidji, MN 
National Indian Gaming Association, 
Oneida, WI 
Hopi Tribe, Second Mesa, AZ 
Native Village of Larsen Bay, Larsen Bay, 
AK 
Qutekcak Native Tribe, Seward, AK 
 

DONORSDONORSDONORSDONORS    
Confederated Tribes of Siletz,  
Siletz, OR 
Robert Bailey, Hillsboro, OR 
Dawn Bodnar-Sutton, Los Angeles, CA 
Michael Engle, Hillsboro, OR 
Stella Howard, Haines, AK 
Andy Idsinga, Hillsboro, OR 
Theresa Israel, Tigard, OR 
Srinivasa Rao Rayudu, Edison, NJ 

New  and Renew ing NICWA Mem bers and Donors  

The board  of directors and staff of the National Indian Child Welfare Association (NICWA) extend sincere thanks to you for 
your investment in NICWA’s mission, goals, and programs.  If, at any time, you have questions regarding your membership or 
if we can be of service to you, please call us at (503) 222-4044.  NICWA relies on its members to continue its work. Thank 
you for your support. 

$1000 Membership$1000 Membership$1000 Membership$1000 Membership    
    
As a result of our ongoing As a result of our ongoing As a result of our ongoing As a result of our ongoing     
membership campaign, we are membership campaign, we are membership campaign, we are membership campaign, we are 
pleased to recognize the pleased to recognize the pleased to recognize the pleased to recognize the     
following tribes, organizations, following tribes, organizations, following tribes, organizations, following tribes, organizations, 
and individuals for joining at the and individuals for joining at the and individuals for joining at the and individuals for joining at the 
$1000 level.  $1000 level.  $1000 level.  $1000 level.      
    
·  National Indian Gaming National Indian Gaming National Indian Gaming National Indian Gaming     
      Association      Association      Association      Association    
·  John EmerickJohn EmerickJohn EmerickJohn Emerick    
·  Confederated Tribes of Confederated Tribes of Confederated Tribes of Confederated Tribes of     
      Grand Ronde, ICW Program      Grand Ronde, ICW Program      Grand Ronde, ICW Program      Grand Ronde, ICW Program    
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Submitted by Andy Hunt, MSW 
Community Development Specialist 
 

There are seven current recipients of the Circles of Care grant program, which is funded by the Substance Abuse and 
Mental Health Service Administration (SAMHSA) and administered out of their Center for Mental Health Services.   The 
purpose of the grant program is to give tribal and urban Indian programs the opportunity to take three years to evaluate 
the mental health needs of their children; assess the current service system; and, with an emphasis on input from com-
munity members, develop a model system of care for children with emotional challenges and develop a plan for how to 
implement that system in their community.   NICWA has a contract with SAMHSA to provide technical assistance to the 
Circles of Care grantees (which represent six tribal programs in the western states, including Alaska, and one urban 
Indian program) to help them in the program elements and community development work of the grant.  NICWA’s tech-
nical assistance partner in this grant program is the Circles of Care Evaluation and Technical Assistance Center 
(CoCETAC) out of the University of Colorado Health Sciences University. 
 

In July, NICWA and CoCETAC facilitated a 3-day grantee technical assistance meeting in Denver attended by about 40 
people from the grant communities as well as NICWA community development staff and a host of NICWA consultants 
with specialized knowledge.  Half of the meeting was spent on specific evaluation elements and developing agree-
ments and protocols for the evaluation tools of the grant, and the other half was spent on areas of getting community 
involvement in the planning process.  A distinctly unique aspect of this meeting was the inclusion of youth from each of 
the grant communities at the meeting.   
 
During the initial planning, several Indian youth were on the planning conference calls.  It became clear that the voice 
of Indian youth needed to be heard if this grant program was to help communities develop model services for children 

and families.  One young person was quoted as saying, “You guys 
[professionals] are always having meetings to plan things for us, but you never 
ask us what we think…we have a lot of good ideas…we have friends that need 
help and some of your ideas don’t work”.  With this challenge, NICWA set out to 
create an agenda and process for the grantee meeting that would give youth 
and families an opportunity to learn about the grant program and participate in 
the process. 
 

Having youth, ranging in age from 14-19, at the meeting presented several chal-
lenges to the usual meeting/conference process and resulted in many learning 
opportunities for all, ranging from the comical to the profound.  At the closing, a 
very powerful honoring ceremony for all the youth who attended took place, and 

these young people heard some very wise and traditional words from NICWA consultants Carol Iron Rope Herrera 
(Lakota) and Larry Etcity (Navajo); there were many tears of joy and pride during that ceremony. 
 

NICWA staff facilitated several breakout sessions for the youth to inform them about the Circles of Care grant program 
and the evaluation component, in jargon-free language that they could understand.  NICWA consultant Clay Akiwenzie 
was brought in to work with the youth using his experience as a youth coordinator at the Oakland Urban Indian pro-
gram that has completed a Circles of Care grant project.  The young people got together and formed a bond through 
learning activities and some fun recreational sight-seeing.  The result of this was a powerful impact of the voice of youth 
on the other participants.   
 

Topic areas that NICWA covered in their portion of the grantee meeting included a session on communications and 
social marketing of the Circles of Care initiative at the local level, teambuilding and community readiness, and youth as 
our future leaders.  NICWA staff used the relational worldview model as the overarching framework for these concepts, 
as well as using it in the form of a “dream catcher technical assistance plan” to help structure future work on those 
topic areas.  The meeting utilized short lectures on the topics, small breakout group sessions, and also included spiri-
tual and traditional teaching moments throughout the three days. 
 
The grantee meeting was a success, and a large part of the success, was due to the energy, input, and overall pres-
ence of youth at the meeting.  NICWA is anxious to learn from this experience and involve youth in future meetings 
whenever possible and to have a plan that meets their needs for learning and participating. 

� �� � �� � �� � �� � � � �� � � � � � � �� � � � �� � ��� � �� � � � ��� � � � �� � � � ��� � �� � � � � � ! �� � � �� � � ���� � �

Melva Big Bear and son Gabriel. 
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St aff  Updat es 

Welcome to our newest staff!Welcome to our newest staff!Welcome to our newest staff!Welcome to our newest staff!     
 
The administrative assistant position for the Operations 
Department has been filled. Sarah Harrison Sarah Harrison Sarah Harrison Sarah Harrison (Turtle 
Mountain Chippewa) came on board on September 9 and 
has accomplished a lot in this short time. Sarah has a BS 
in Human Development and Family Service from Oregon 
State University. She worked in the Extension Office as 
office specialist and had interned in the Independent Liv-
ing Program. She brings to NICWA excellent proofreading 
and editing skills, as well as her administrative back-
ground. Her friendly, cheerful personality has already 
made her a welcome addition to the NICWA team. 
 
Marlene Norcross Marlene Norcross Marlene Norcross Marlene Norcross (Three Affiliated Tribes of North Da-
kota) has joined NICWA as the new administrative assis-
tant in the Information and Training Department. She has 
an Associate of Liberal Arts degree from Haskell Indian 
Nations University and brings high-level computer skills 
with her, especially in Word and Outlook, plus the ability 
to do creative problem-solving. She has knowledge of 
Native culture, tribal social service systems, and tribal 
government structures. Please join us in welcoming 
Marlene to NICWA! 
 
NICWA Bids Farewell and Best WishesNICWA Bids Farewell and Best WishesNICWA Bids Farewell and Best WishesNICWA Bids Farewell and Best Wishes    
 
In September, 2002, National Indian Child Welfare Asso-
ciation (NICWA) staff sent good wishes with A.E. Gus A.E. Gus A.E. Gus A.E. Gus 
AbeitaAbeitaAbeitaAbeita, NICWA community development specialist.  Re-
fusing to say goodbye, many staff said, “Until next time,” 
as Gus was presented with a NICWA tote bag and other 
gifts upon accepting the director of social services posi-
tion with his tribe, the Laguna Pueblo.     
 
As a NICWA employee, Gus, who was out-stationed in 
New Mexico, among his other duties provided community 
based technical assistance to the following tribes: Oglala 
Sioux, Northern Arapaho, Eastern Shoshone, Turtle Mt. 
Chippewa, Standing Rock Sioux, Mandan, Hidatsa, Ari-
kara, Spirit Lake, Ute, Blackfeet, Puyallup, and Salt River 
Pima Maricopa.  Gus was also on the faculty of the first 
NICWA leadership academy this past May.  
 
Since he began his new job, Gus has said, “It is good to 
be home.  I grew up in this community, and I am getting 
the chance to see family and old friends.  We have a 
scholarship program, and I am receiving extremely good 
feedback from the community, as they are glad to see 
that I am back using my education and experience to 
help the people.  It is gratifying to be working for my 
community, my people.”     
 

Continued from front page 
 
The overall goal of this project is to design a model 
child abuse and neglect data reporting system that 
will provide accurate and reliable data to tribes, poli-
cymakers, practitioners, and funding agencies re-
garding child abuse and neglect in American Indian/
Alaska Native communities.  Such data may help to 
refine policy and practice in the area of child welfare 
for these communities. 
 
For more information on this project, please contact 
Jody Becker-Green, at 503.222.4044 or by email at 
beckergreen@nicwa.org. 

Departmental RetreatDepartmental RetreatDepartmental RetreatDepartmental Retreat    
The Operations Department has held two more half-day 
retreats to work on the five-year goals that came from 
both the board and NICWA staff. Planning has begun, 
and assignments have been made for several of those 
goals: improving the new employee orientation proc-
ess, developing a formal mentoring program, develop-
ing a human resource plan to anticipate NICWA’s fu-
ture staffing needs, and making sure the database is 
user-friendly. The next retreat is scheduled for Novem-
ber 1. 
 
Departmental StaffDepartmental StaffDepartmental StaffDepartmental Staff    
Current staff members in the Operations Department 
are Carmen Farmer, office manager; Gisela Patterson, 
secretary/receptionist; Sarah Harrison, administrative 
assistant; Susan Crandall, fiscal manager; and the  
administrative assistants who are assigned to other  
departments: Tina Baldomaro in the Executive Depart-
ment; Tanya Firemoon in the Community Development 
Department; and Marlene Norcross in the Information 
and Training Department.  Iona Hansel is the depart-
ment director. 

Operations Department UpdateOperations Department UpdateOperations Department UpdateOperations Department Update 



Permanency Planning Forum Held in Syracuse, NYPermanency Planning Forum Held in Syracuse, NYPermanency Planning Forum Held in Syracuse, NYPermanency Planning Forum Held in Syracuse, NY    
 

On October 8-10, 2002 the National Indian Child Welfare 
Association and its sponsors presented in Syracuse, New 
York, the Permanency Planning and American Indian Chil-
dren: Strategic Action Forum for New York/New England. 
This forum was an opportunity for tribal-state teams to 
work together on developing plans for permanency for 
their Native children, including plans for local implementa-
tion of the Adoption and Safe Families Act of 1997 (ASFA) 
permanency mandates, while equally protecting the Indian 
Child Welfare Act of 1978 (ICWA) mandates.  The forum 
additionally provided an opportunity for tribes, counties, 
and states to further develop effective working relation-
ships.   
 
Tribal teams from the following tribes attended this 3-day 
forum: Aroostook Band of Micmacs of ME, Cayuga Nation 
of NY, Houlton Band of Maliseets of ME, Oneida Nation of 
NY, Passamaquoddy at Pleasant Point of ME, Penobscot 
Nation of ME, St. Regis Mohawk of NY, Seneca Nation of 
NY, and the Tuscarora Nation of NY.  Additionally, the Di-
rector of Child Welfare of ME, Sandra Hodge, and the NY 
State Native American affairs specialist, Kim 
Thomas, attended, as well as many representa-
tives from NY Office of Child and Family Ser-
vices, including Commissioner John Johnson, 
Deputy Commissioner Larry Brown, and Execu-
tive Deputy Commissioner Roger  
Biagi.   
 
As a result of participation at the forum, each 
team returned home with a preliminary plan for 
tribal-state implementation of ASFA in cases also covered 
by ICWA.  Additionally, policy statements were drafted, 
and training and technical assistance needs were identi-
fied.  Each team met in breakout sessions to formulate 
plans.  Facilitators and scribes were available to the teams 
to guide the process and record strategies. Teams will be 
matched with consultants who can provide follow-up and 
act as facilitators to help implement the tribal-state plans.  
Also, the proceedings were recorded and will be pub-
lished to document the process for the participants and 
other interested parties. 
 

The valuable sponsorship of the Hite Foundation of New 
York, the Annie E. Casey Foundation, Casey Family Pro-
grams, and the New York State Office of Children and 
Family Services, and the additional cooperation of the 
Child Welfare League of America (CWLA) and the National 
Resource Center on Foster Care and Permanency Plan-
ning (NRCFCPP) made this event possible.   
 

If you would like more information, please call Phoebe 
Mills, community development specialist at (503) 222-
4044. 

 

Community Development Department UpdateCommunity Development Department UpdateCommunity Development Department UpdateCommunity Development Department Update    Policy and Research Department Policy and Research Department Policy and Research Department Policy and Research Department     
UpdateUpdateUpdateUpdate    

Our department gave a warm farewell to Zapoura Calvert de 
Ramos as she left for graduate school in September and simul-
taneously welcomed James Walker as our new logistics assis-
tant.  Zapoura will be missed but will assist us with the produc-
tion of our research publications.  James comes with prior ex-
perience at NICWA, as well as a strong personal interest in pub-
lic policy and research.  Besides providing excellent support to 
our department’s projects, he also throws a mean Frisbee.  
James also has experience in Internet services, which will come 
in handy as we look at improving policy and research informa-
tion on the NICWA website. 
 
Summer and early fall found us busy moving our current pro-
jects ahead, starting some new ones, and forming new alliances 
with other advocacy organizations.  In research, Jody was busy 
working with our National Indian Children’s Alliance researchers 
and preparing for a meeting with them in September.  This years 
projects, a study of Indian Child Welfare Act compliance in Ari-
zona and continuing efforts to develop effective well-being indi-
cators for Indian children, will contribute much needed informa-
tion to the field.  We have been awarded a three-year federal 
grant by the Administration for Children and Families to examine 
existing definitions of child abuse and neglect operating in In-
dian Country and work with a sample of tribes to develop some 
model definitions that will enhance protection for Indian children.  

Jody provides effective leadership and senior level 
project management skills that are essential to keep-
ing intricate projects like these on track.  
 
In the policy arena, Chey and NICWA community 
development specialist, Phoebe Mills, completed a 
document for Casey Family Programs, which pro-
vides practice guidance on how to work success-
fully with Indian youth who are transitioning out of 
the foster care system towards adulthood.  Chey 

also was instrumental in our moving ahead on two projects, one 
with representatives from the American Psychological Associa-
tion who are looking at ways to improve mental health services 
for Indian children and another that documents the experiences 
of tribal grantees that have been developing a community-
based children’s mental health system based upon the Systems 
of Care principles.  These projects require the ability to synthe-
size complex policy and practice issues into something under-
standable, as well as a tremendous amount of technical writing, 
all of which Chey excels at.  
 
Other policy work we are following is what the Congress will do 
on important legislation for Indian children and families.  With 
corporate scandal, a depressed economy, elections and possi-
ble war dominating the attention of Congress, it has been very 
challenging to understand what may happen next and then in-
form our constituents.  Nonetheless, we have seen important 
foster care and adoption assistance legislation for Indian chil-
dren get closer to becoming law than has occurred in over 15 
years of effort.  Part of this accomplishment has been NICWA’s 
success in recruiting new allies to advocate for Indian children.  
The Policy and Research Department plays a pivotal role in this 
effort. In September, we collaborated or met with eight organiza-
tions that do work to improve policies or practices for children 
involved in the child welfare system.   
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Tribal Child Welfare Worker Certification Tribal Child Welfare Worker Certification Tribal Child Welfare Worker Certification Tribal Child Welfare Worker Certification     
Program UpdateProgram UpdateProgram UpdateProgram Update    

 

The practice of tribal child welfare work is grounded in spe-
cialized knowledge and understanding about the history, 
traditions, values, and family systems of the tribal groups 
served.  Tribal child welfare functions with a commitment to 
preserve and strengthen Indian families, to prevent out of 
home placement whenever possible, to maintain family ties 
and responsibilities, to reunify families, and to provide kin-
ship permanency plans for children who cannot return 
home. 
 

We believe that tribal child welfare practice must maintain a 
spiritual focus in recognition of the strong role of spirituality 
in our culture.  Tribal child welfare workers should promote 
policies and practice that demonstrate respect for differ-
ences, support the expansion of cultural knowl-
edge and resources, and advocate for programs 
and institutions that demonstrate cultural compe-
tence.  The practice of tribal child welfare is based 
on core values that represent a basic philosophy to 
guide practice. 
 

For over three years, the National Indian Child Wel-
fare Association (NICWA) and the University of 
Minnesota Duluth have partnered to develop a 
framework for a certification process for tribal child 
welfare workers.  NICWA’s work on this vital project 
has continued through additional funding from the Fred 
Meyer Memorial Trust.  In an effort to become more self-
determined, tribes will be able to utilize the NICWA certifi-
cation process to provide their communities with a standard 
for good practice and professional values. 
 

NICWA will begin the certification testing in Portland on 
Monday, February 24, 2003.  Additionally, we will test in 
Seattle on Friday, February 28, 2003.  Future testing dates 
and sites will be announced.   
 

The department of Information and Training is very pleased 
to bring this exciting work to fruition.  For more information 
contact the Tribal Child Welfare Specialist, Rachel Kupcho, 
at 503.222.4044 or e-mail Rachel@nicwa.org. 

 

In form at ion &  Tra in ing Depar t m ent  Updat e 

Shannon is also actively involved with the NICWAnet pro-
ject funded by the National Telecommunications and In-
formation Administration’s Technology Opportunities Pro-
gram. 

 
NICWAnet is an ambitious undertaking to upgrade 
NICWA’s network and database to add nine interactive 
components to the NICWA website.  The first two 
NICWAnet components, the online ICWA course and the 
online event registration are nearing completion.  The 
online ICWA course evolved from an ICWA training semi-
nar developed by NICWA a few years back that provided 
an in depth understanding of the Indian Child Welfare 
Act of 1978 (ICWA.)  The ICWA course is designed to be 
accessible with a Web browser and a dial-up Internet 
connection, essentially making it available to anyone with 

access to the Internet.  The online ICWA course 
will include case studies to complement the 
learning material and quizzes to test your 
knowledge as you progress.  The course was 
given a thorough legal review to insure accu-
rate ICWA interpretation.  The online ICWA 
course will be used as one of the requirements 
for the tribal child welfare worker certification 
program. The launch date for the online ICWA 
course is November 22, 2002. 
 

The online event registration component will allow 
NICWA’s constituents to use a Web browser to register 
and pay online for the national and regional NICWA con-
ferences and training institutes.  This will help streamline 
the registration process, will improve logistics for the 
events, and free up staff time so they can focus more 
effort on the events.  As an added incentive, anyone that 
does register and pay online will receive the early bird 
discount rate up to the event cutoff date.  
 
The third NICWAnet project, to develop a national online 
ICWA case management system, has officially started 
with the signing of an agreement between NICWA and 
OneCare Place, an application service provider with ex-
tensive social service application development experi-
ence.  NICWA will work with OneCare Place to modify 
their current care management system to create five 
tribal templates that reflect the case needs of rural tribes 
and urban Indian organizations.  NICWA staff are cur-
rently making preparations to demonstrate the care man-
agement system with OneCare Place at the national tribal 
administrators conference November 7 – 9, 2002, in San 
Diego, California.  The first tribal template will be based 
on the intake and information needs for the Makah tribe 
of Washington.  Future plans include meeting with Cook 
Inlet, AK and the Chicago urban ICWA office. 

NICWAnet UpdateNICWAnet UpdateNICWAnet UpdateNICWAnet Update    
    

The new NICWA website has been up for a couple of 
months now, and NICWA’s staff received many compli-
ments on its design and functionality.  Recently, Terry Cross 
and Nadja Printup were on a conference call with the part-
ners and the federal funders for the new National Center on 
Substance Abuse and Child Welfare.  During the call, 
NICWA's website was used as the example of what the new 
center would hope to achieve.  Everyone associated with 
the new website was very pleased, especially the Web 
Team sponsor, Shannon Romero who has been instrumen-
tal with helping develop the new look and feel for the site. 
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NICWA Kicks off Combined Federal Campaign EffortsNICWA Kicks off Combined Federal Campaign EffortsNICWA Kicks off Combined Federal Campaign EffortsNICWA Kicks off Combined Federal Campaign Efforts    

 
The Combined Federal Campaign (CFC), is the federal government’s annual workplace charity drive where federal employees, 
servicemen and women, and postal workers have the opportunity to designate a charitable gift to the charity of their choice.  Fed-
eral employees may opt to give a monthly contribution in the form of a payroll deduction or make a lump sum gift.  In most lo-
cales the campaign is conducted through the United Way in the fall/winter of each year. 
 
In the past, we have been greatly encouraged by the response we have received through this campaign.  In an effort to better in-
crease our visibility in this arena we ran several advertisements  in federal media.  If you have any questions about the Combined 
Federal Campaign please contact Sande Allman, Development Manager at sande@nicwa.org or 503.222.4044 x 123. 

The time is now!  The National Indian Child National Indian Child National Indian Child National Indian Child 
Welfare Association Welfare Association Welfare Association Welfare Association invites you to support our 
efforts in improving the well-being of Indian 
children and families.  We need your support to 
ensure that we can  
continue our efforts. 
PPPP: 503.222.4044 
WWWW: www.nicwa.org 

CFC # 2733CFC # 2733CFC # 2733CFC # 2733    

 

Protect ing Our Children 
Preserving Our Culture 

 


